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Request for Proposals FY12
Green Team: Tag Removal and Community Beautification
Revised: June 12, 2012

The Trust

The DC Children and Youth Investment Trust Corporation (the Trust) is the primary resource for developing partnerships that expand and improve services and opportunities for children and youth in the District of Columbia, especially during their time out of school.  The partnerships include those with public schools, city agencies, and nonprofit providers and funders.

The Trust provides grants, technical assistance, youth worker training, capacity building, learning opportunities, convenings, and policy support in the District.  The Trust supports and develops the highest quality programs, encourages innovation in services and organizations, and invests in activities that will create better outcomes for DC’s children and youth. 

Request for Proposals
Green Team- Tag Removal
The Trust in partnership with the Department of Youth Rehabilitation Services (DYRS) announces the availability of funding to provide high quality outreach and programming to support District of Columbia youth 18-21 years of age (especially those who have been arrested for property damage) who are engaged with DYRS.  This funding is available through the District’s allocation of funds to DYRS and the Trust to support targeted gang intervention and outreach, continuing and more specifically focusing the work recommended in the Blueprint for Action report of 2009.  By engaging young people, previously involved in vandalism, in the remediation of like offenses the District can address the damage that tagging creates.  It can also create an awareness in young people of the difference between legal graffiti art and destructive or gang-related tagging.   Lastly, it can provide ex-offenders with a safe and sanctioned space in which to put graphic skills to use and help them meet the positive youth development outcomes of “safety and structure,” “belonging and membership,” and “self worth”. This work further promotes youth development by collaboratively taking an asset-based approach with former offenders to increase their knowledge of the destructive history of gang activity, their ability to differentiate between personal expression and property defacement, and their ownership of decreasing gang recruitment. 

While the District faces challenges in many neighborhoods, Wards 1, 5, 6, 7 and 8 are currently experiencing an explosion of gang/crew related violence and related tagging. Taggings are appearing in neighborhoods that had never had a gang presence, and it is well documented that there are direct and indirect correlations between taggings and the escalation of tensions between gangs and crews.  The funds from this Green Team: Tag Removal and Community Beautification initiative would support center-based programming that provides valuable work experience and leads to the attainment of the developmental outcomes of belonging and membership, safety and structure, and self-worth across Wards 1, 5, 6, 7 and 8.  

Applicants must have a recent and proven history of success working with youth ages 18-21 who are engaged with the Department of Youth Rehabilitation Services in Wards 1, 5, 6, 7 and 8.  
Green Team- Tag Removal Initiative 

The FY12 Green Team: Tag Removal and Community Beautification grant competition has been developed to provide programmatic support for organizations that embrace a philosophy of positive youth development in their design and delivery. For young people to make the choice not to engage in certain behaviors or with certain groups, key developmental needs must be met in a meaningful way elsewhere.
For the Green Team Tag Removal and Community Beautification initiative there will be a focus on funding programs that will provide supports, services, and opportunities to move program participants toward each of the following cornerstone outcomes of positive youth development:
A. Create a sense of “Belonging and Membership” (A perception that one values, and is valued by others in the family and in the community.)
B. Create a sense of “Safety and Structure” (A perception that one is safe in their community and that daily events are somewhat predictable.)

C. Create a sense of “Self-Worth” (A perception that one is a “good person” who contributes to self and others)

The grant period is August 6, 2012 – January 31, 2013.  Funded organizations must provide services beginning August 13, 2012 through January 14, 2013.  

Center-Based Programming

One grant award in the amount of $106,923.00 ($52,923 for CBO-programming and $54,000 for youth wages) will be made to support Green Team: Tag Removal and Community Beautification programming.  Required activities include life skills, community service, tagging suppression/removal, and community beautification. 
Programming is to be provided for 10 youth 18-21 years of age (especially those who have been arrested for property damage) who are engaged with DYRS.  Programming will include stipends for youth during the service period (10 youth x 30 hours per week x $9.00/hour x 20 weeks).  Programming will be youth-guided (meaning youth have the ability to choose activities, be part of the decision making process around the establishment of program rules and regulations, and assess program activities) project-based work that provides work experience, broadens the platform for understanding the choices related to tagging, and channels youth’s interest in and energies around the positive practices of mural and graffiti art and community beautification. 

Proposed programs must include the following components:

· The grantee will work with the Department of Public Work’s (DPW) graffiti abatement team so that youth can assist with the removal of graffiti on designated sites. To help suppress the evidence of gang/turf presence and to limit the ‘advertising’ done by gangs/crews, participants in the program will support the removal of gang/crew taggings within 24 hours of notification of the tagging, working in conjunction with the Metropolitan Police Department’s (MPD) Gang Fusion Unit and DPW.  Participants in the program will be required to catalog all taggings. Removal of gang/crew tagging will be led and overseen by a trained team of adults clearly identified as part of a community clean-up effort and not affiliated with or vulnerable to local gangs or crews.  The young people will not only  aid in the removal of  gang/crew taggings on an ongoing basis, but they will also have information to provide on other resources available to youth in the community including those through which they can express themselves via graphic art in a way that does not break DC laws. 
· The program will provide the youth with life skills sessions and opportunities to explore the history of legal graffiti art and murals – and how those practices can lead to careers in art and design. 
· The program will provide its participants with opportunities to beautify their local community and communities plagued by gangs and crews. (Programs are encouraged to have their 10 youth participate in programs like MuralsDC, Albus Cavus and others. Up to $20,000 of this award may be spent on staff and supplies for this work.)

· The program will explore and discuss with its participants the history of gang activity and the violence that often results from it.

· The program will work with DYRS to recruit 10 youth ages 18 -21.  DYRS will work with the funded organization to identify youth appropriate for this program. 

· The program will work with DYRS Case Managers and auxiliary service providers to connect youth to additional services as needed (i.e. education, housing, parenting, counseling, substance abuse treatment, etc.)

· The program staff will attend technical assistance meetings and convenings provided by the Trust utilizing the “Advancing Youth Development” framework.

Applicants will need to describe their proposed services, along with their strategies for providing these services and the expected outcomes.

Program Outcomes 

Youth Development Outcomes

Youth development is a process in which all young people seek ways to meet their basic physical and social needs and to build competencies (knowledge and skills) necessary to succeed in adolescence and adulthood.  We seek to fund programs that provide intentional opportunities (meaningful things that young people get to do) along with corresponding supports (relationships and guidance that support the success of what young people get to do) and services (materials and information that support the success of what young people get to do) that help young people reach developmental outcomes and have meaningful roles in their organization. 
The youth development perspective begins with an emphasis on clearly defining youth outcomes, which are the attitudes, feelings, knowledge, and behaviors that facilitate the most fulfilled and positive passage from childhood and into adulthood.  All programs desire successful developmental outcomes for their youth.  However, programs must first know what developmental outcomes are and how they are displayed and expressed by youth in order to apply intentional, effective approaches to helping foster them.  The three developmental outcomes, which are our focus for the Green Team- Tag Removal and Community Beautification initiative, are described below and are mandatory for all applications. Every applicant must provide substantial evidence of their program’s success in achieving these developmental outcomes.  Additionally, we have listed indicators for each outcome, which are some of the behaviors and actions of children and youth that demonstrate that the outcome has been met.   

Primary Developmental Outcomes: (required for all applicants)

1. Safety & Structure: a perception that one is safe in the world and that daily events are somewhat predictable.
Examples of Indicators

· feels safe in school, program and neighborhood

· signs in and out of program

· enforces rules/regulations with their peers
2. Belonging & Membership: a perception that one values, and is valued by, others in the family and in the community.

 Examples of Indicators

· interacts easily with peers

· joins or volunteers in one or more organizations or clubs

· has one or more close friends
3. Self-Worth: a perception that one is a “good person” who contributes to self and others.
Examples of Indicators
· openly shares thoughts and ideas 

· has a positive self-concept: “I’m okay”

· is willing to help others

Granting Policies

Training and Program Development 

Prior completion of the following DC BEST curriculum trainings is desired for all applicant staff connected to the work covered under this grant.  

· 30-hour Advancing Youth Development (AYD) course

· 15-hour AYD Supervisors course
· Navigating Youth Culture

Reporting Requirements

The Grantee must use the designated reporting system (TraxSolutions) for reporting on services and outcomes for persons served, completing a Work Plan, and submitting Program and Expenditure Reports as well as source documentation for each expenditure submitted.   

Notification of incidents that include but are not limited to safety hazards, emergencies, and/or conflicts that affect the children and youth participating in the program must be received within 24 hours, and written incident reports are required within five days of any unusual incident that involves staff and/or participants.
In addition, all program personnel working directly with youth are required to have a FBI fingerprint background, DC Child Abuse Registry, National Sex Offender Registry checks, TB tests and be CPR/First Aid certified.   

Grantee Meetings and Networks 

All grantees of the Trust are required to attend Grantee Meetings.  These meetings provide important information about compliance and accountability.  They also provide information on resources, technical assistance, dialogue with city agencies and offices, interaction with the funding community, and the opportunity to learn from peers and colleagues.  
Disbursement of Grant Funds

The Trust advances grant funds incrementally.  The initial funding advance will be 80%.

A subsequent payment of 10% will be based on approved progress toward work plan goals, and completed program and financial reports.  A final 10% payment is made after all final reports are completed.

Proposal Process

Grant Technical Assistance Session  

The Trust will hold two Grant Technical Assistance (GTA) Sessions.  The sessions will convene on the following dates at the following location: 

Wednesday, June 20, 2012 from 5:00 – 6:00 p.m.

The Trust

1400 16th St, NW, Suite 500

Friday, June 22, 2012 from 10:00 – 11:00 a.m.

The Trust

1400 16th St, NW, Suite 500

Questions must be submitted in person at the Grant Technical Assistance Sessions or via e-mail at rfp@cyitc.org on or before Monday, June 25, 2012 at 4:00 p.m.  All written questions concerning this RFP will be published on the Trust’s website at www.cyitc.org.  If you have any additional inquiries, please contact Kim Paymaster, Program Officer, via phone at (202) 478-8025 or via email at rfp@cyitc.org.

Where and When to Apply 

· Please note submitting a Notice of Intent to Apply (NOIA) and attending at least one of the Grant Technical Assistance Sessions is mandatory.  Your application will not be considered if you do not submit a NOIA and attend one of the GTA sessions.  Completed proposals are due to the Trust by Friday, July 6, 2012 at 4:00 p.m.  You must deliver it in person to the main office of the Trust at 1400 16th Street, NW, Suite 500.   
Application Timeline
· NOFA/NOIA and RFP Released


Thursday, June 14, 2012
· Grant Technical Assistance Sessions:  (must attend at least one technical assistance session to be eligible to apply)
Wednesday, June 20, 2012 from 5:00 – 6:00 p.m.
The Trust
1400 16th St, NW, Suite 500
Friday, June 22, 2012 from 10:00 – 11:00 a.m.
The Trust
1400 16th St, NW, Suite 500
· NOIA due to the Trust



Monday, June 25, 2012

· Proposal Submission Deadline


Friday , July 6, 2012

· Awards Announced (via email)


Thursday, August 2,  2012

Proposal Format 

· Submit one (1) original proposal, marked as such, and four (4) copies. The original and copies should be unbound and marked as either “original” or “copy”. 

· All required documents are listed on the proposal checklist form, page 18.  Be sure to include all documents as listed.  The original proposal and copies must contain all the listed documents to be considered for funding.

· Narrative portions are to use standard margins (1-inch), 12-point Times New Roman font, double-spaced with page numbers.  Proposal narrative is not to exceed ten (10) pages.
The proposal should be presented in the following format:
1.
Proposal Cover Sheet (using the form included on page 17) 
2.
Proposal Checklist (using the form included on page 18)
3. 
Proposal Narrative Provide responses to the following set of questions:

Center-Based Programming:
a. Define the community you intend to work in (Ward). What specific challenges exist in this community around youth gang involvement and participation in tagging? Please describe in detail your history of working in this community.

b. Please describe your organization and staff’s ability and expertise in discouraging tagging. Use specific examples.

c. Please describe your history of partnering with the Department of Public Works.  
d. Describe in detail what the youth will get to do as they go through a typical day in the program.  Specifically, describe the opportunities (with corresponding supports and services) that you plan on providing to the youth once in the program and how those opportunities will help young people move away from gang involvement, tagging and property destruction and towards positive outcomes.  
e. Please describe in detail any experiences the staff has in working with youth who are engaged with DYRS, specifically youth ages 18-21.   

f. If you plan on integrating DYRS involved youth into an existing group of young people, what will you have in place to insure that integration into this larger group will be successful and free of conflict?  If this is to be a separate program, what opportunities can you provide for connecting the DYRS involved youth with other young people? 

g. What process does your program have in place to collect youth input, and facilitate youth voice and choice? 

h. Please provide specific examples of how youth voice has changed existing programming and the process of implementing these changes. 

i. What successful project-based work has your program undertaken with young people in the past?  What did the young people get to do?  How did you measure the success of the outcome? 

j. Provide a detailed timeline in the form of a schedule, lesson plans, or weekly summary of events that includes the opportunities (with corresponding services and supports) offered to youth in the program.  Include details regarding the project-based learning designed for this initiative as well. 

k. Provide a description of how your program helps participants engage with the neighborhood and community.  Please be specific regarding what community members, institutions, and businesses you have established working relationships with to provide resources for your program and connections for your participants.  

l. How would you dialogue with young people in order to gather information from them about what  they feel is beneficial to addressing the use of tagging as gang/crew advertisement in their neighborhood and providing other youth in their neighborhood with alternatives to tagging and property destruction? 

m. Explain how you will routinely connect with DYRS Case Managers to advise them of the status of youth in the program, progress, challenges, etc.

n. Describe your knowledge of service providers that offer support services such as GED, education, housing, parenting, family support, substance abuse, etc.  Describe your process for assessing youth needs and linking them to additional services as needed. 

4. Work Plan (using the forms included on pages 8-10)

5.
Proposal Budget and Narrative (using the instructions and forms included on pages 11-15)
6. 
Projected Program Revenue Form (using the form included on page 16)

7.
Other Required Attachments 
Previous fiscal year finances:

· An Audited Financial Statement for the organization or pages 1-6 of its most recent IRS Form-990, no older than 2010.  
· Copy of Certificate of Good Standing with the DC Office of Tax and Revenue no older than October 1, 2010
· Copy of Letter of 501(c)(3) Status from the IRS no later than October 1, 2010
· Copy of Incorporation under the District of Columbia Nonprofit Incorporation Act (not articles of incorporation).  Organization must have been incorporated by no later than October 1, 2010
FILLING OUT THE WORK PLAN: 

Please note that when filling out the Work Plan, you must address the developmental outcomes of “Belonging and Membership”, “Safety and Structure” and “Self Worth”.  Write out your work plans using the form below.  If your program is funded, these 3 outcomes will be part of your TraxSolutions final report.  
· Cite the target population and community (Ward) with which you will be working towards this outcome.

· Describe what your program will do to help participants move towards each of the 3 developmental outcomes listed. 

· Note 2 specific indicators of change from your participants that will show you that you are being successful in helping them move towards each of these outcomes.

· Cite the data source(s) you will use (how you will measure the progress of the indicators towards each of these outcomes). 

Green Team- Tag Removal Initiative Sample Work Plan
	Ward:  7

	Belonging and Membership
	

	Target Population:
	African-American youth 18-21 in Ward 7 (Fort Dupont Community)

	Activity:
	Students will participate in a three-phase program where they work collectively to design, construct, and establish a community garden. The students will study botany and other sciences as they create their garden. 

	Indicator(s) of Change:
	All Students will participate in an oral presentation demonstrating their understanding of Botany.

75% of Students will demonstrate working knowledge of basic 9th grade biology nomenclature, through written surveys and exams. 

	Data Source:
	· Written survey

· Group Survey


Green Team-Tag Removal Initiative Work Plan Form
	Ward:  

	Belonging and Membership
	

	Target Population:
	

	Activity:
	

	Indicator(s) of Change:
	

	Data Source:
	

	Safety and Structure
	

	Target Population:
	

	Activity:
	

	Indicator(s) of Change:
	

	Data Source:
	

	Self-Worth
	

	Target Population:
	

	Activity:
	

	Indicator(s) of Change:
	

	Data Source:
	


Proposal Budget and Narrative 
The budget narrative includes an explanation for each of the budget line items.  Information should be thorough enough to allow an understanding of how requested budget amounts were derived.  
*PLEASE NOTE: Only up to $20,000 may be spent on staff and supplies for mural development and graffiti art.  
Salaries and Wages

For each budget line, include the staff position title, the level of effort (e.g., 50% or 20 hours per week), the duration of time that the position will be filled, and the base salary or wage rate for the position.  The grant will support salaries and wages for positions that are directly involved with program services or management.  Only the level of effort (percent of time or hours per week) spent by staff directly on the program may be charged to the grant as a direct cost.


Example:


Management



Project Director
50% time for 10 months at $50,000

$25,000


Teachers/ Instructors



2 Instructors, 20 hours per week for 26 weeks at $15/hour
$15,600

Fringe Benefits

Include one line for fringe benefits as a percentage of the budget for salaries and wages.  Indicate the fringe rate percentage used.  If for some reason a simple fringe rate cannot be applied, please explain the method used to derive the budget for fringe benefits.


Example:


Fringe benefits



Total Salaries and Wages

 


$53,250



Fringe rate 16%



Fringe benefits ($53,250 * .16)




$ 8,520

Consultants/ Professional Fees

Include all contractual services, consultant fees, and professional fees paid to organizations and individuals directly related to the grant. 


Example:


Services to children/parents



Graffiti Arts Consultant to provide 5 workshops for program participants       $2,500



DOJ staff to provide 3 overview sessions on the history of gangs in America

$4,000


Technical assistance



Mgt. Support Co. to provide assistance on program planning
$5,000

Travel and Transportation

Include the amount budgeted as shown, such as bus rental, Metro or taxi fares, or other expenses related to travel.  Vehicle leases are considered by the Trust on a case-by-case basis, but should NOT be included here; please include them under “Equipment.”

 Example:
Field trips/ other youth travel



Bus rental for field trips,

2 trips per month for 10 months, $75 per trip 

$1,800


Staff travel

50 home visits per year, $3 per trip average

$ 150
Equipment

Equipment purchases and lease payments should be included here.  These requests, especially large purchases, will be scrutinized to ensure consistency with the scope of the grant.  Only the portion of equipment purchases directly used to carry out the scope of work of the grant may be included as a direct cost.  For example, computers for a student computer center or the Trust’s  MIS reporting are generally allowable as a direct cost, but computers for a central financial management system are generally not allowable (or only partially allowable) as a direct cost.  Similarly, vehicle purchases and other large equipment purchases are rarely allowable as a full direct cost for this grant.


Example:


Computer equipment



3 computers for student computer lab, $1,500 per workstation
$4,500



1 router for student computer lab network 


$   750


Office equipment (non-computer)



Fax machine for program office




$   125


Furniture



Desks for student library, 10 desks at $250 per desk

$2,500

Supplies

Include all supplies directly used for the children and youth served by the program or required for program management.  Food and Refreshments may be listed here.


Example:


Books, media, other learning materials



Purchase of curriculum, “Youth Entrepreneurship Training”
$2,100



20 business calculators, $25 per calculator


$   500


General office supplies



General supplies for program management 


$1,200

Telecommunications

Include telecommunications costs that are directly related to the program.  

Example:


Telephone


Monthly telephone service for parent center,

$50 per month for 10 months




$   600


Internet access


Monthly internet access for parent center,

$125 per month for 10 months




$1,500

Other Direct Costs

Include all other direct cost items in this category.  Occupancy (rent, utilities, etc.) is often considered an indirect cost but a portion of rent could be considered a direct cost under some circumstances, such as the portion of rent devoted to student activity center or a parent center.  Be sure not to include here expenses that are Indirect Costs and explain all items as in the examples above.

Indirect Costs

Indirect costs are allowed up to 5% of total budgeted for direct costs.  Please show the indirect cost rate used.  

Example:
Indirect Cost


Total Direct Expenses


$100,000


Indirect cost rate of 5%


Indirect Cost ($100,000 * .05)

$ 5,000

Direct versus Indirect Costs 

The following definitions are provided as guidance in determining Direct Costs versus Indirect Costs:

· Direct costs are defined as costs incurred solely for program services or program administration.

Indirect costs are costs that have been incurred for common general organizational objectives or activities and cannot be readily identified with the objectives of the grant.  These include staff time, consultant time, or contractual services for general administration or other non-program activities; costs of occupancy or utilities; staff development or training not directly related to program administration; office supplies, furnishings, or equipment for general organizational use; telephone, postage, copying, internet, and other communications costs for general organizational use; or any other costs incurred for general organizational objectives or activities.  Indirect costs must not exceed 5% of the total budgeted for direct costs.
Matching Funds

All applicants must provide proof of matching funds for their proposed program equal to a sliding-scale percentage of the total request from the Trust.  This match will be determined by the organization’s overall budget.  Organizations will be required to have matching funds in place for each year of the grant. This size of this required match will be determined by each applicant’s overall organizational budget for that year.  The scale is as follows: 

· Organizational budget less than or equal to $100K - 5% match required

· Organizational budget between $100K and up to $250K - 10% match required 

· Organizational budget between $250K and $400K - 15% match required

· Organizational budget $400K and up - 20% match required

These matching funds must be in place by August 31, 2012.  All grantees must provide proof of match.

Matching funds may not include: 

· Funds received from a District of Columbia government agency

· Funds received from another organization that originated as a grant from a DC government agency 

· Co-payments from program participants for participation in the program or services received

Matching funds may include:

· Federal grant funds not passed through a DC agency

· Support from foundations, corporations, or individuals 

· Funds from an organization’s general support funds or fiscal reserve 

· Funds raised through events, sales, corporate partnerships, or other enterprise activities

· In-kind donations and services (see below)

Acceptable In-kind donations and services:

· Reduced program space

· Pro-bono professional service (i.e. legal, graphic design, HR, etc.)

· Free tickets to an event for participants

· Food donation

Unacceptable In-kind donations and services:

· Volunteer time (i.e. mentors, tutors, etc.)
	FY12 Green Team- Tag Removal
Proposal Budget Form

	Organization:

	Expenses
	Matching Funds
	Source of Matching Funds
	Trust Share
	Budget Narrative
	Total Amount

	Salaries and Wages

	Management
	
	
	
	
	

	Teachers and instructors
	
	
	
	
	

	Other education and service professionals
	
	
	
	
	

	Aids, assistants and interns
	
	
	
	
	

	Clerical and other staff
	
	
	
	
	

	Fringe benefits
	
	
	
	
	

	Subtotal Salaries:
	
	
	
	
	

	Consultants and Professional Fees

	Service to children and parents
	
	
	
	
	

	Technical assistance
	
	
	
	
	

	Evaluation
	
	
	
	
	

	Professional services (acct., legal, etc.)
	
	
	
	
	

	Staff training
	
	
	
	
	

	Other consultants and professional fees
	
	
	
	
	

	Subtotal Consultants/

Professional Fees:
	
	
	
	
	

	Travel and Transportation

	Field trips/youth travel
	
	
	
	
	

	Staff travel
	
	
	
	
	

	Other travel
	
	
	
	
	

	Subtotal Travel:
	

	Equipment

	Computer equipment
	
	
	
	
	

	Office equipment (other than computer)
	
	
	
	
	

	Furniture
	
	
	
	
	

	Other equipment
	
	
	
	
	

	Subtotal Equipment:
	
	
	
	
	

	Supplies

	Books, media, other learning materials
	
	
	
	
	

	Other supplies for participants
	
	
	
	
	

	General office supplies
	
	
	
	
	

	Other supplies
	
	
	
	
	

	Subtotal Supplies:
	
	
	
	
	

	Telecommunications

	Telephone
	
	
	
	
	

	Internet access
	
	
	
	
	

	Other communications
	
	
	
	
	

	Subtotal Telecommunications:
	
	
	
	
	

	Other Direct Costs

	Printing
	
	
	
	
	

	Postage and Delivery
	
	
	
	
	

	Occupancy
	
	
	
	
	

	Other (can include TB Tests, CPR/First Aid Training, and/or FBI background checks)
	
	
	
	
	

	Subtotal Other Direct Costs:
	
	
	
	
	

	Total Direct Costs:
	
	
	
	
	

	Indirect Costs:(may not exceed 5% of Total Direct Costs)
	
	
	
	
	

	Total Budget Request:
	
	
	
	
	


	FY12 Projected Program Revenue Form

	Grants/Contracts: 
	
	Current  
	Committed
	Pending

	Federal Government (please list source/s)


	$
	
	
	

	Foundation (please list source/s)


	$
	
	
	

	Corporations (please list source/s)


	$
	
	
	

	United Way/Combined Federal Campaign 
	$
	
	
	

	Individual donors
	$
	
	
	

	Total Grants/Contracts:
	$
	
	
	

	Earned Revenue: 
	
	
	
	

	Events


	$
	
	
	

	Publications and Products


	$
	
	
	

	Fees


	$
	
	
	

	Other (specify)


	$
	
	
	

	Membership Income


	$
	
	
	

	Total Earned Revenue:
	$
	
	
	

	In-Kind Support
	
	
	
	

	Donated goods


	$
	
	
	

	Donated services


	$
	
	
	

	Total In-kind Support
	$
	
	
	

	Other (specify)


	$
	
	
	

	Total Other
	$
	
	
	

	Total Revenue Projected
	$
	
	
	


FY12 Proposal Cover Sheet
Green Team – Tag Removal 
	Organization:
	     

	Organization Federal Tax-Exempt Number:
	     

	Address:
	     

	Contact Person:

	     

	Title of Contact Person:

	     

	Telephone:
	     

	FAX:
	     

	E-mail:

	     

	Person Authorized to Negotiate:
	     

	Authorized Signature:

	

	Date:

	     

	Ward programming will occur:  

	8
6    1    
75    

	Program Address: 

	

	Number of Proposed Participants:   
	     

	Participant Age Range (18-21 years of age):
	

	Program Budget: 
	$     

	Request from Trust:
	$     

	Funding from Other Sources:
	$     

	Annual Org. Budget 
	 Less than or equal to $100k 

 Between $100k and up to$250k 

 $250k and up to $400k  Over $400k


FY12 Proposal Checklist 
Applicants are to use this list for submission to ensure the inclusion of all required items.  Submit one (1) marked, unbound original proposal marked “original” including all required attachments, and four (4) complete copies marked “copy” on each.

Proposal Cover Page containing Authorized Signature(s)


Proposal Checklist


Proposal Narrative


Work Plan Form


FY12 Proposal Budget Form with Narrative


FY12 Projected Program Revenue Form 


Previous Fiscal Year finances

· Pages 1-6 of most recent IRS Form-990, no older than 2010. 

Copy of Certificate of Good Standing with the DC Office of Tax and Revenue no older than

October 1, 2010


Copy of Letter of 501(c) (3) Status from the Internal Revenue Service no later than October 1,

2010

Copy of Incorporation under the District of Columbia Nonprofit Incorporation Act (not articles of

incorporation) no later than October 1, 2010
[image: image5.jpg]



Green Team Tag Removal Community Beautification Program

Appendix

1.1 Youth Development Glossary of Terms 
[image: image6.jpg]


Youth Development Conceptual Definition- a process by which all young people seek ways to meet their basic physical and social needs and to build competencies (knowledge and skills) necessary to succeed in adolescence and adulthood.

Youth Development Practical Definition- an approach to working with young people that defines goals (outcomes) based on capacities, strengths and developmental needs of youth.
Youth- period of development that begins with the “double digit” years through the teenage years (10-20).
Youth Outcomes- the knowledge areas, skills, and attributes young people need to be healthy, caring and responsible young adults.  They include problem prevention outcomes, achievement outcomes, and developmental outcomes:
Problem prevention outcomes- young people are deemed competent and healthy when they do not engage in problem behavior, such as drug and alcohol use, delinquency, and early sexual activity.

Achievement outcomes- young people are deemed competent and healthy when they achieve endpoints of a successful transition to young adulthood, such as graduation from high school, stable employment, and/or attendance in post-secondary education.

Developmental outcomes- young people are deemed competent and healthy when they:

(A) Develop a positive sense of self and a sense of connection and commitment to others, and

(B) Develop abilities and motivation to succeed in school and participate fully in family and community life.

Opportunities- activities, roles, and responsibilities taken on and done by the young people- chances to explore, express, earn, belong and influence.
Services- provision of resources, knowledge or goods to young people.
Supports- things done with the young person- interpersonal relationships addressed by expectations, guidance, and boundaries.
Youth Worker- an individual who works with youth to promote developmental outcomes.  Youth Workers range from entry-level, direct-service staff to supervisors and program managers, and can have a focus or specialty in areas such as sports, recreation, youth development, informal education, child/after-school care, health counseling, the arts, environmental education, vocational skills training, group work, social work, probation, and casework/assessment.  They can work with youth in structured, semi-structured, or unstructured (outreach/street work) settings.
Youth Participation- young people having the power to make and implement decisions, together with a share of the responsibility for the outcomes.  Youth participation has three essential elements:

1.  Youth making change      

 2.  Youth directing their own activity      

3. Youth taking responsibility

Adapted from “Advancing Youth Development” for the DC 30-Hour Youth Worker Training Program
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1.2 Youth Development Introduction

Youth Development: Building Strengths and Self-Direction

Youth play a pivotal role in their own development. Youth development is a process by which all young people seek ways to meet their basic physical and social needs and build the strengths and self-direction to guide their own safe and healthy transition to adulthood. If young people are not provided with opportunities and support, they will go elsewhere to meet their needs. 

The youth development approach to programming and policy sees young people as assets to be developed, not as problems that need fixing. 

The concept has become so appealing to those who work with or for youth in the District that agencies and organizations increasingly request the training. Among those agencies participating in DC BEST training: Department of Parks and Recreation, Department of Youth Rehabilitation Services, Department of Employment Services, DC Public Schools and the DC Public Library.

[image: image8.wmf]1.2 A Youth Development Snapshot

WHAT IS IT?  Youth development is the process by which young people seek to meet their basic physical and social needs and build competencies and skills to succeed in adolescence and adulthood. For youth workers, this strategy helps young people reach their full potential.

WHY IS IT IMPORTANT TO THE TRUST?  The Trust recognizes that when young people are permitted to have a voice, make decisions and choices and contribute, they are more likely to achieve positive outcomes. This is a valuable lens through which to offer programs to meet young people’s needs.

Youth participation is the cornerstone of youth development. Allow young people to make and implement decisions with you while sharing responsibility for the outcomes. This means genuinely involving young people, not merely putting them on advisory boards or under-utilizing their potential.

It is our expectation that all grantees will fully involve and use the knowledge, skills, and attributes of youth in the design and implementation of their programs. The Trust encourages all grantees working with children and youth to expose parents, guardians, and caregivers to the youth development framework, which they can incorporate in their parenting.

YOUTH DEVELOPMENTAL OUTCOMES - What do we ultimately want for young people? Simply

put, we want them to trust others, acquire self-confidence, develop values that will ensure productive lives and become thoughtful people who can communicate with others and contribute to society. Having a vision of what we want for youth will help guide decision-making about how to best provide opportunities that support young people’s successful transition to adulthood.

PROMOTING YOUTH DEVELOPMENT VIA PARENTAL INVOLVEMENT - The youth development perspective begins with an emphasis on clearly defining youth outcomes, which are the attitudes, knowledge, and behaviors that we want young people to achieve. All parents want their children to succeed.

Parents need to know the developmental outcomes and how they are expressed by children and youth.

Youth Development


1.3 7 Simple Steps for Creating Positive Youth Development

7 SIMPLE STEPS FOR CREATING POSITIVE YOUTH DEVELOPMENT

1. CREATE A CODE OF CONDUCT TOGETHER.

Programs in which young people and staff create a code of conduct together have fewer “behavior problems.” Why? Young people have a stake in rules that seem fair to them.

2. GET YOUNG PEOPLE TO DECORATE THE PROGRAM SPACE.

Collages, murals, quotes, icons, posters, portraits, manifestos are all ways that young people can make sure that the space reflects who they are.

3. SOLICIT YOUNG PEOPLE’S OPINIONS.

Seek young people’s input through surveys, focus groups, councils or other methods and use that information. Make sure that young people know that they have made a difference.

4. ALLOW YOUTH TO THINK.

Make time for young people to journal, discuss, analyze, evaluate and go over what they have learned and experienced.

This satisfies the developmental need of reflection and promotes critical thinking.

5. GIVE YOUNG PEOPLE A CHANCE TO SHINE.

Culminate learning projects through presentations, displays, exhibits and performances. Tangible items – such as

posters, photos, programs, plaques, CDs, t-shirts – are good reminders of the experience.

6. LET YOUTH SET GOALS.

Guide youth as they work toward their goals. Collective goal-setting can generate team building. We can help young

people make sure their goals are achievable that they have support.

7. CULTIVATE YOUTH AMBASSADORS.

Youth are engaging speakers, visitor guides, orientation assistants, fundraisers, even lobbyist
1.4 Sample Letter of 501(c) (3) status from IRS 



1.5 Sample Certificate of Good Standing with the office of Tax and Revenue



1.6 Sample Copy of Incorporation under District of Columbia Nonprofit Corporation Act
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