
“Staff at YSC and New Beginnings enjoyed a day in their honor this past Tuesday.
The words below are gleaned from a letter written by Senior Deputy Director Linda K. Harllee Harper to staff.”

Team - We spend so much time together that it’s only natural to start to think of each other as family. And like any family, we don’t always see eye to eye. We bicker, 
we argue, we agree to disagree. But at the end of the day, we stick together and we are always there for each other. This is true of us as an agency and perhaps 

especially for those of us who work in our secure facilities, who spend especially long hours together - often dealing with tumultuous situations , yet managing to 
maintain an unparalleled sense of comradery. I am so proud of the staff who have their eyes and ears on our youth at all times. And when I think of what I am most 
thankful for at DYRS, I think of you. 

You encourage our young people.  You nurture our young people.  You listen and correct our young people. You help them to believe that they can succeed.
Remember that our young people are listening to you – even when they act like they aren’t. You are making a positive difference in the lives of the young people that 
we serve. And when they leave, you embrace the newcomers and start all over again.

Thank You for All That You Do.

We Are Thankful for You.

Established in 1985 and reestablished in 2017, DYRS welcomes the return of its automotive shop 
and classes for youth! The new shop at New Beginnings is appropriately named “Carl’s Cars,” after 

long-time DYRS employee Carl Matthews, who will celebrate 30 years with the agency next year.
Mr. Matthews greatly assisted with the original automotive shop, and played an instrumental role in its 
restoration this year. 

Surprise Mr. Matthews! We honor you and your dedication to DYRS, its employees, and most of 
all, to its youth.

April 6, 2017

Event Calendar
“Anchored in Strength”
parent/caregiver meeting
450 H. Street NW, 6:30 - 8:30 p.m.

“Anchored in Strength”
parent/caregiver meeting
2101 MLK Ave Jr. SE, 6:30 - 8:30 p.m.

Automotive Class Graduation Ceremony 
New Beginnings
8400 River Rd. Laurel, MD, 6 p.m. 

Covenant of Peace for parents/caregivers 
the ARC
1901 Mississippi Ave SE, Washington, DC 20020 
9 a.m. - 6 p.m.

Credible Messenger Town Hall
Ivy City Smokehouse, 1356 Okie St., NE
6:30 - 8:30 p.m.
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A DAY OF
GRATITUDE



DYRS’ Case Management division met for a three-day training lending to the roll out of its new division 
manual, the “Care Coordination Handbook.”

The new handbook is an innovative, updated tool for all involved in supporting DYRS youth and their fam-
ilies, and highlights the policies and procedures to best do so.

“Staff are engaged, participating and willing to step out of their comfort zones to make positive change,” 
said Garine Dalce, Deputy Director of Youth and Family Programs at DYRS. “The content in this manual 
is truly seven years in the making and we hit a goal for Youth and Family Programs. This is a handbook 
other jurisdictions will want to study.”

The new handbook highlights the transition to DYRS Case Managers now being called Care Coordinators, 
just another way of symbolizing the love and care that DYRS puts into its youth.

Youth Council
Activity Alert!

Community Service hours offered for all activities 
listed below.

Saturday, 4/8, We Are Family
10am - 1pm, (pick up begins at 8am),
Volunteers will pack and deliver groceries to 
low-income seniors

Tuesday, 4/18/17, Farm Day at Star Gazing 
Farm Animal Sanctuary in Boyds, MD
11:30am - 3pm, Volunteers will help with farm 
and animal maintenance

Saturday, 4/22, Kenilworth Aquatic Gardens, 
9am - 12pm,   (pick up begins at 7am)
Volunteers will help removing invasive plants, 
picking up trash, planting native plants, and per-
forming other park projects  

Saturday, 4/29, Open Mic with a Cause
5pm - 11pm, Volunteers will help greet, distrib-
ute programs, and assist in set up/break down, 
(open to existing Youth Council members only)

Gentleman of the Month

Congratulations to New Beginnings “Gentle-
man” for the month of March - J.R! The new 
“Gentleman” incentive program at New Begin-
nings highlights youth who are placed on the 
Spotlight Board for exceeding expectations, 
with no incidents, exhibiting proper uniform 
etiquette, full participation in all groups, and 
100% attendance in school. These young men 
truly stand out. J.R. landed on the Spotlight 
Board in March nine times, making him a shoo-
in for “Gentleman” for the month. His picture 
will remain posted on the Spotlight Board, and 
he will be awarded with a gift card to purchase 
a meal of his choice from outside the facility.

Kudos to you J.R., and to New Beginnings for 
finding new and innovative ways to keeping our 
youth on the right track!


