
Who We Are:
The Health and Restoration Team (HRT) is the community behavioral-mental health team under the Secure Program of 
DYRS. The mission is to provide supportive mental health interventions in the community including psychoeducation 
and mental health awareness initiatives.

What We Do:
Operating within the 2101 MLK SE Achievement Center (AC), HRT serves as a mental health specialty department aimed 
at providing necessary resources and support to the sta� who coordinate case management.
 

Why:
Justice-involved youth are at an exceedingly high risk of trauma exposure, multisystem involvement, and mental health 
distress. Research shows that justice-involved youth carry both a high symptom burden and a high cost to society. 
E�ective treatment services can help reduce negative self-regard and improve insight which could enhance quality of life 
and eliminate future justice involvement.

HOW:
Utilizing evidence-based therapeutic approaches, HRT e�orts include:
• Supportive counseling to provide intervention and mental health assistance
• Clinical outreach to sustain engagement and reinforce/introduce coping skills
• Psychoeducational groups focused on providing tools to manage behavior
• Wellness Activities to engage youth, families, and sta� in mindfulness
• Civic Engagement to promote therapeutic alliance and team building
• Mental Health First Aid to train sta� in risk management and identifying distress

LIST OF SERVICES:
Transition Risk Mitigation (Pre- & Post-Release)
• Pre-release engagement and planning with youth (Level 5+ priority)
• Structured transition interviews (Wellness Assessment) to identify risks and needs
• Immediate post-release outreach (same/next day contact)
• Stabilization planning for �rst 72 hours and �rst 30 days as needed
Immediate Clinical Response Capacity
• Rapid response to youth in crisis (emotional, behavioral, situational)
• Real-time de-escalation and stabilization support (FD-12)
• Field-based and virtual check-ins (phone, text, FaceTime, in-person)
• Coordination with external crisis systems including DBH, DCPS, OSSE, DHS
Continuity of Care & Service Linkage
• Warm hando�s to community-based mental health providers
• Intake coordination and appointment scheduling support
• Connection to substance use treatment, medication management, and therapy
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Therapeutic Engagement & Relationship Building
• Ongoing text-based and direct engagement (Mindful Moments)
• Strength-based, trauma-informed support
• Rapport-building through consistent, low-barrier contact
• Youth-centered communication that promotes buy-in and trust
Family Engagement & Caregiver Support
• Direct outreach to support stabilization (Mindful Moments, Family Fridays)
• Psychoeducation and coaching on youth needs and behaviors
• Family-inclusive planning to strengthen home environment
• Alignment with external providers to support caregiver readiness
Interdisciplinary Coordination & Advocacy
• Participation in multidisciplinary meetings:

o HOPE Court, DBH Roundtable, Multidisciplinary Team Meetings (MDTs), Team Decision Making Meetings (TDMs), 
Placement Review Committee Meetings (PRCs), Core Support and Psychiatry Meetings

• Clinical consultation to sta�, schools, and providers
• Advocacy to ensure appropriate placement, services, and support
• Cross-system collaboration (OSSE, DCPS, DBH, CSS)
Pro-Social Engagement & Community Integration
• Connection to structured activities (community programs like Martha’s Table, TRAP)
• Support in developing routine and reducing idle/high-risk time (AC referrals)
Assessment & Clinical Insight
• Use of tools (CRAFFT, GAINS, PHQ-9, UCLA PTSD Reaction Index, SRA)
• Ongoing risk assessment and behavioral health monitoring
• Identi�cation of barriers to engagement and service access

The Health&Restoration Team
Dr. Adrian Faulkner, LPC, Health Services Program Manager, adrian.faulkner@dc.gov, (202) 230-0209
Ms. Jocelyn Cruz, LGPC, Mental Health Specialist, jocelyn.cruz@dc.gov, (202) 436-6678
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